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Independent Auditor’s Report

Board of Directors
Family Focus
Chicago, lllinois

Report on the Audit of the Consolidated Financial Statements

Opinion
We have audited the consolidated financial statements of Family Focus, which comprise the consolidated
statements of financial position as of June 30, 2025 and 2024, and the related consolidated statements of

activities, functional expenses, and cash flows for the years then ended, and the related notes to the
consolidated financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects,
the consolidated financial position of Family Focus as of June 30, 2025 and 2024, and the changes in its
net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). Our
responsibilities under those standards are further described in the “Auditor’'s Responsibilities for the Audit
of the Consolidated Financial Statements” section of our report. We are required to be independent of
Family Focus, and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of America
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of consolidated financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Family Focus’ ability
to continue as a going concern within one year after the date that the consolidated financial statements
are available to be issued.

Forvis Mazars, LLP is an independent member of Forvis Mazars Global Limited



Board of Directors
Family Focus

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the consolidated
financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Family Focus’ internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Family Focus’ ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 18,
2025, on our consideration of Family Focus’ internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Family Focus’ internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
Family Focus’ internal control over financial reporting and compliance.

Forvic Mazars, LLP

Chicago, lllinois
December 18, 2025



Family Focus
Consolidated Statements of Financial Position
Years Ended June 30, 2025 and 2024

ASSETS
Current Assets

Cash and cash equivalents
Grants and contracts receivable
Other receivables
Pledges receivable, net (current)
Prepaid expenses and other assets
Investments

Total Current Assets
Noncurrent Assets
Investments
Beneficial interest in trust
Pledges receivable, net (noncurrent)
Property and equipment, net
Land
Building and improvements
Leasehold improvements
Furniture and equipment
Less accumulated depreciation and amortization
Total property and equipment, net
Other assets
Right-of-use assets - operating leases
Right-of-use assets - finance lease
Security deposits
Total other assets

Total Noncurrent Assets

Total Assets

See Noftes to Consolidated Financial Statements

2025 2024

3,035,787 $ 214,331
5,458,544 6,241,168
128,927 169,107
647,679 475,202
6,765 29,783
26,039,594 24,283,032
35,317,296 31,412,623
1,955,921 1,955,921
9,444,937 8,831,408
45,000 150,000
78,804 78,804
11,364,937 11,327,128
178,710 178,710
3,137,309 2,965,268
14,759,760 14,549,910
10,604,948 9,847,787
4,154,812 4,702,123
5,743,840 5,828,189
349,983 494,803
102,119 102,119
6,195,942 6,425,111
21,796,612 22,064,563

57,113,908 $ 53,477,186




Family Focus
Consolidated Statements of Financial Position (Continued)
Years Ended June 30, 2025 and 2024

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable and accrued expenses
Deferred revenue
Line of credit
Current portion of long-term debt
Current portion of operating lease liabilities
Current portion of finance lease liability

Total Current Liabilities
Noncurrent Liabilities
Deferred rent
Long-term debt, net of current maturities
Operating lease liabilities
Finance lease liability
Other long-term liabilities
Total Noncurrent Liabilities
Total Liabilities
Net Assets
Without donor restrictions
Undesignated
Board designated
Total without donor restrictions
With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

See Noftes to Consolidated Financial Statements

2025 2024
1,852,020 2,407,209
24,799 385,208
5,000,000 2,010,000
1,705,954 150,019
248,025 486,987
147,666 143,479
8,978,464 5,582,902
24,467 24,467
1,315,484 2,996,863
5,692,279 5,460,624
216,600 364,266
2,648 8,648
7,251,478 8,854,868
16,229,942 14,437,770
5,332,384 5,570,423
17,763,980 17,540,688
23,096,364 23,111,111
17,787,602 15,928,305
40,883,966 39,039,416
57,113,908 53,477,186




Family Focus
Consolidated Statement of Activities
Year Ended June 30, 2025

Support and Revenue
Contributions
Contributions for nonfinancial assets
Grants
Rental income
Program fees and other revenue
Net assets released from restrictions

Total Support and Revenue
Expenses
Program services
Early Childhood Education and Care
Youth Services
Family Support
Community Center
Supporting services
Management and general
Fundraising
Total Expenses

Change in Net Assets Before Other Income

Other Income
Net investment income
Change in fair value of beneficial interest
in perpetual trusts
Total Other Income
Change in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

See Noftes to Consolidated Financial Statements

Without With
Donor Donor
Restrictions Restrictions Total
$ 2,360,825 $ 713,044 3,073,869
571,508 - 571,508
28,830,265 - 28,830,265
332,219 - 332,219
237,519 - 237,519
768,512 (768,512) -
33,100,848 (55,468) 33,045,380
19,548,645 - 19,548,645
2,623,474 - 2,623,474
5,906,644 - 5,906,644
269,157 - 269,157
5,742,533 - 5,742,533
1,754,607 - 1,754,607
35,845,060 - 35,845,060
(2,744,212) (55,468) (2,799,680)
2,729,465 1,301,236 4,030,701
- 613,529 613,529
2,729,465 1,914,765 4,644,230
(14,747) 1,859,297 1,844,550
23,111,111 15,928,305 39,039,416
$ 23,096,364 $ 17,787,602 $ 40,883,966




Family Focus
Consolidated Statement of Activities
Year Ended June 30, 2024

Support and Revenue
Contributions
Contributions for nonfinancial assets
Grants
Rental income
Program fees and other revenue
Net assets released from restrictions

Total Support and Revenue

Expenses

Program services
Early Childhood Education and Care
Youth Services
Family Support
Community Center

Supporting services
Management and general
Fundraising

Total Expenses
Change in Net Assets Before Other Income
Other Income
Net investment income
Gain on the termination of the pension plan
Change in fair value of beneficial interest
in perpetual trusts
Total Other Income
Change in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

See Noftes to Consolidated Financial Statements

Without With
Donor Donor
Restrictions Restrictions Total

$ 2,056,639 $ 790,000 2,846,639
118,766 7,989 126,755
27,254,641 - 27,254,641
463,482 - 463,482
222,230 - 222,230
736,971 (736,971) -
30,852,729 61,018 30,913,747
17,912,691 - 17,912,691
4,124,727 - 4,124,727
4,950,101 - 4,950,101
265,874 - 265,874
5,049,561 - 5,049,561
1,361,788 - 1,361,788
33,664,742 - 33,664,742
(2,812,013) 61,018 (2,750,995)
3,664,103 1,086,461 4,750,564
155,049 - 155,049
- 530,857 530,857
3,819,152 1,617,318 5,436,470
1,007,139 1,678,336 2,685,475
22,103,972 14,249,969 36,353,941
$ 23,111,111 $ 15,928,305 $ 39,039,416




Family Focus

Consolidated Statement of Functional Expenses

Year Ended June 30, 2025

Salaries
Employee benefits and payroll
taxes

Total salaries and related
expenses

Professional and consulting fees
Stipends

Insurance

Occupancy
Telecommunications

Office supplies

Program supplies

Photography, design, and graphics

Postage and delivery

Advertising

Equipment and related expenses
Program events

Participant assistance

Staff transportation

Conference and related expenses
Awards and gifts

Interest

Staff related expenses

Property taxes

In-kind

Bad debt

Miscellaneous

Total expenses before
depreciation and amortization

Depreciation and amortization

Total expenses

Program Services

Early

Childhood Total

Education Family Community Program
and Care Youth Support Center Services
$ 11675278 $ 1329869 $ 3,207,540 $ 105456 $ 16,318,143
3,186,914 269,221 918,525 36,936 4,411,596
14,862,192 1,599,090 4,126,065 142,392 20,729,739
706,451 283,311 208,733 11 1,198,506
321 370,094 127,580 - 497,995
153,097 8,089 73,034 2,822 237,042
1,102,579 8,040 367,961 60,766 1,539,346
184,151 9,907 75,948 2,590 272,596
201,686 9,176 90,857 323 302,042
720,886 107,273 66,271 302 894,732
3,778 8,171 4,487 - 16,436
3,292 32 7,937 180 11,441
3,633 - 9,480 - 13,113
411,924 16,315 138,759 6,998 573,996
54,947 44,095 22,565 87 121,694
198,865 10,812 399,203 300 609,180
166,840 4,148 60,347 280 231,615
57,893 13,263 9,883 49 81,088
2,349 4 323 - 2,676
34,312 - - - 34,312
154,152 16,007 30,310 1,078 201,547
81,389 - 10,489 8,945 100,823
6,767 93,732 7,675 - 108,174
79,803 429 20,271 514 101,017
19,191,307 2,601,988 5,858,178 227,637 27,879,110
357,338 21,486 48,466 41,520 468,810
$ 19,548,645 $ 2623474 $ 5906644 $ 269,157 $ 28,347,920

See Noftes to Consolidated Financial Statements



Family Focus

Consolidated Statement of Functional Expenses (Continued)

Year Ended June 30, 2025

Salaries
Employee benefits and payroll
taxes

Total salaries and related
expenses

Professional and consulting fees
Stipends

Insurance

Occupancy
Telecommunications

Office supplies

Program supplies

Photography, design, and graphics

Postage and delivery

Advertising

Equipment and related expenses
Program events

Participant assistance

Staff transportation

Conference and related expenses
Awards and gifts

Interest

Staff related expenses

Property taxes

In-kind

Bad debt

Miscellaneous

Total expenses before
depreciation and amortization

Depreciation and amortization

Total expenses

Supporting Services

Management Total
and Supporting Total
General Fundraising Services Expenses

$ 2465328 $ 602,535 $ 3,067,863 $ 19,386,006
512,986 125,844 638,830 5,050,426
2,978,314 728,379 3,706,693 24,436,432
1,169,421 148,575 1,317,996 2,516,502
- - - 497,995
17,308 4,092 21,400 258,442
277,976 198,514 476,490 2,015,836
42,031 7,948 49,979 322,575
42,637 4,030 46,667 348,709
3,056 4,014 7,070 901,802
1,535 12,362 13,897 30,333
3,453 3,173 6,626 18,067
2,700 3,436 6,136 19,249
104,710 62,561 167,271 741,267
135 47,298 47,433 169,127
- 225 225 609,405
33,805 8,360 42,165 273,780
3,447 294 3,741 84,829
26,451 1,305 27,756 30,432
362,988 - 362,988 397,300
67,975 2,659 70,634 272,181
51,182 - 51,182 152,005
67,194 504,314 571,508 571,508
- 2,103 2,103 110,277
53,043 10,965 64,008 165,025
5,309,361 1,754,607 7,063,968 34,943,078
433,172 - 433,172 901,982
$ 5742533 § 1,754,607 $ 7,497,140 $ 35,845,060

See Notes to Consolidated Financial Statements



Family Focus

Consolidated Statement of Functional Expenses

Year Ended June 30, 2024

Salaries
Employee benefits and payroll
taxes

Total salaries and related
expenses

Professional and consulting fees
Stipends

Insurance

Occupancy

Telecommunications

Office supplies

Program supplies

Photography, design, and graphics
Postage and delivery

Advertising

Equipment and related expenses
Program events

Participant assistance

Staff transportation

Conference and related expenses
Awards and gifts

Interest

Staff related expenses

Property taxes

In-kind

Bad debt

Miscellaneous

Total expenses before
depreciation and amortization

Depreciation and amortization

Total expenses

Program Services

Early

Childhood Total

Education Family Community Program

and Care Youth Support Center Services
$ 10945735 $ 2,396,882 $ 2,636,141 $ 117,608 $ 16,096,366
2,650,370 430,549 683,146 32,254 3,796,319
13,596,105 2,827,431 3,319,287 149,862 19,892,685
340,920 262,768 236,395 200 840,283
- 342,413 41,936 - 384,349
151,222 34,587 34,981 2,038 222,828
824,568 53,970 244,426 51,696 1,174,660
246,181 50,534 57,224 1,947 355,886
273,130 31,935 70,547 1,005 376,617
661,369 141,715 46,840 - 849,924
4,732 6,002 4,539 - 15,273
3,923 723 7,893 141 12,680
4,355 - - - 4,355
359,873 86,284 83,478 3,916 533,551
82,172 59,056 15,304 - 156,532
387,398 16,048 608,402 1,000 1,012,848
166,869 5,639 38,265 40 210,813
93,667 18,389 13,094 4 125,154
3,296 72 688 6 4,062
35,775 - - - 35,775
148,336 37,074 34,788 355 220,553
83,423 - 28,671 7,626 119,720
- 113,146 - - 113,146
94,270 1,184 20,448 2,049 117,951
17,561,584 4,088,970 4,907,206 221,885 26,779,645
351,107 35,757 42,895 43,989 473,748
$ 17912691 $ 4124727 $ 4,950,101 § 265,874 $ 27,253,393

See Noftes to Consolidated Financial Statements



Family Focus
Consolidated Statement of Functional Expenses (Continued)
Year Ended June 30, 2024

Supporting Services

Management Total
and Supporting Total
General Fundraising Services Expenses

Salaries $ 2,101,043 $ 633,014 $ 2,734,057 $ 18,830,423
Employee benefits and payroll

taxes 338,629 127,313 465,942 4,262,261
Total salaries and related

expenses 2,439,672 760,327 3,199,999 23,092,684
Professional and consulting fees 920,141 141,134 1,061,275 1,901,558
Stipends - 1,149 1,149 385,498
Insurance 16,788 3,832 20,620 243,448
Occupancy 262,951 78,127 341,078 1,515,738
Telecommunications 85,414 15,101 100,515 456,401
Office supplies 28,837 7,432 36,269 412,886
Program supplies 1,049 62,234 63,283 913,207
Photography, design, and graphics 1,764 14,653 16,417 31,690
Postage and delivery 3,097 4,860 7,957 20,637
Advertising - 3,406 3,406 7,761
Equipment and related expenses 140,888 53,340 194,228 727,779
Program events 40 51,731 51,771 208,303
Participant assistance - - - 1,012,848
Staff transportation 21,756 9,117 30,873 241,686
Conference and related expenses 9,243 4,707 13,950 139,104
Awards and gifts 22,420 1,112 23,532 27,594
Interest 448,012 - 448,012 483,787
Staff related expenses 52,968 8,102 61,070 281,623
Property taxes 38,577 - 38,577 158,297
In-kind - 126,755 126,755 126,755
Bad debt - - - 113,146
Miscellaneous 35,367 14,669 50,036 167,987
Total expenses before

depreciation and amortization 4,528,984 1,361,788 5,890,772 32,670,417
Depreciation and amortization 520,577 - 520,577 994,325
Total expenses $ 5049561 $ 1,361,788 $ 6,411,349 $ 33,664,742

See Noftes to Consolidated Financial Statements



Family Focus
Consolidated Statements of Cash Flows
Years Ended June 30, 2025 and 2024

Operating Activities
Change in net assets
Iltems not requiring (providing) cash
Depreciation and amortization
Net realized and unrealized gains on investments
Gain on beneficial interest in perpetual trust
Noncash operating lease expense
Gain on the termination of the pension plan
Changes in
Grants and contracts receivable
Pledges receivable
Other receivables
Prepaid expenses and other assets
Accounts payable, accrued expenses and
other liabilities
Accrued pension asset/liability
Deferred revenue
Other long-term liabilities
Operating lease liabilities

Net Cash Used in Operating Activities

Investing Activities
Purchase of property and equipment
Proceeds from sales and maturities of investments
Purchases of investments

Net Cash Provided by Investing Activities
Financing Activities

Proceeds from line of credit

Payments on line of credit

Principal payments on long-term debt

Principal payments on finance lease liability
Net Cash Provided by (Used in) Financing Activities
Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year
Supplemental Cash Flows Information

Cash paid for interest

Noncash contributions recognized as in-kind
revenues/expenses

ROU assets obtained in exchange for new operating lease

liabilities

See Notes to Consolidated Financial Statements

2025 2024
1,844,550  $ 2,685,475
901,982 994,325
(3,126,572) (3,875,597)
(613,529) (530,857)
564,606 591,987
- (155,049)
782,624 (868,516)
(67,477) (364,702)
40,180 (82,399)
23,018 (73,373)
(555,189) 405,500

- 547,703
(360,409) 135,429
(6,000) -
(487,564) (483,487)
(1,059,780) (1,073,561)
(209,851) (377,799)
2,718,048 3,182,752
(1,348,038) (2,649,774)
1,160,159 155,179
21,429,000 11,675,000
(18,439,000) (14,665,000)
(125,444) (109,469)
(143,479) (139,411)
2,721,077 (3,238,880)
2,821,456 (4,157,262)
214,331 4,371,593
3,035,787  $ 214,331
389,518  $ 533,396
571,508  $ 126,755
480,257 $ 5,601,441

71



Family Focus
Notes to Consolidated Financial Statements
June 30, 2025 and 2024

Note 1. Nature of Operations and Summary of Significant Accounting Policies

Nature of Operations

Family Focus (Organization) is a nonprofit organization that invests in strengthening families and their children in
Chicago and Northeastern lllinois, so they build social capital and achieve upward economic mobility through
high-quality innovative programs and services, grounded in anti-racism and social justice.

On January 1, 2021, Chicago Child Care Society merged with Family Focus Legacy (formerly Family Focus, Inc.)
creating a new organization taking the name of Family Focus. The Organization’s mission is to provide early
childhood education, youth development, and family support services in under-resourced communities across
Northeast lllinois. The creation of the new entity from the two organizations expanded their geographic footprint
and continuum of services, allowing Family Focus to serve more families and children.

Sarah Hackett Stevenson Memorial (Memorial) was incorporated in 1969 to assist women and children in need of
temporary aid, to assist families in maintaining their family units within the community, and to offer such services
to parents and children that will further these purposes. The Board of Directors of the Memorial is comprised
entirely of members who also serve as the directors of the Organization. In addition, the Memorial has entered
into an agreement with the Organization which provides that the annual income earned from the investment of the
Memorial’s assets is to be used to support the operation of the Organization’s program operations. Accordingly,
the accompanying financial statements include the accounts of both the Organization and the Memorial.

Family Focus Legacy continued to operate after the merge on January 1, 2021, but only in relation to the active
grant agreements. Family Focus Legacy will dissolve when the active grant programs at the time of the merge
have ended. Family Focus Legacy is a nonprofit organization that promotes the wellbeing of children from birth by
supporting and strengthening their families. Family Focus Legacy is wholly owned by the Organization and
therefore included in the accompanying consolidated financial statements.

Inter-organizational accounts and transactions have been eliminated in consolidation.

There are 11 direct service centers throughout Chicago and Northeast lllinois providing holistic family support
services to families and children enrolled in center programming, home visits, emergency assistance services,
and educational programs.

Use of Estimates

The preparation of the consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the
consolidated financial statements and the reported amounts of revenues, expenses, gains, losses and other
changes in net assets during the reporting period. Actual results could differ from those estimates.

Cash Equivalents

The Organization considers all highly liquid investments available for current use with an initial maturity of three
months or less to be cash equivalents.

At June 30, 2025, the Organization’s cash accounts exceeded federally insured limits by approximately
$2,593,000. Management does not believe this represents a significant risk to the Organization.

12



Family Focus
Notes to Consolidated Financial Statements
June 30, 2025 and 2024

Grants and Contracts and Other Receivables

Grants and contracts and other receivables are carried at original invoice amount. Management determines the
allowance for doubtful accounts by regularly evaluating individual receivables and considering financial condition,
credit history and current economic conditions. Receivables are written off when deemed uncollectible.
Recoveries of these receivables previously written off are recorded when received. A receivable is considered to
be past due if any portion of the receivable balance is outstanding beyond the normal time for collection. No
interest is accrued on past due amounts.

Investments and Net Investment Return

Investments in equity securities having a readily determinable fair value and in all debt securities are carried at
fair value. Certificates of deposit are stated at cost plus accrued interest.

Investment return includes dividend, interest and other investment income; realized and unrealized gains and
losses on investments carried at fair value; and realized gains and losses on other investments, less external and
direct internal investment expenses. Dividend income is recognized on the ex-dividend date. Interest income is
recognized on the accrual basis.

Investment return that is initially restricted by donor stipulation and for which the restriction will be satisfied in the
same year is included in net assets without donor restrictions. Other investment return is reflected in the
statement of activities with or without donor restrictions based upon the existence and nature of any donor or
legally imposed restrictions.

The Organization maintains pooled investment accounts for its endowments. Investment income and realized and
unrealized gains and losses from securities in the pooled investment accounts are allocated monthly to the
individual endowments based on the relationship of the fair value of the interest of each endowment to the total
fair value of the pooled investments accounts, as adjusted for additions to or deductions from those accounts.

Property and Equipment

Property and equipment in excess of $5,000 are capitalized and recorded at cost, less accumulated depreciation
and amortization. Donated property and equipment are recorded at their estimated fair value on the date
acquired. Depreciation and amortization is charged to expense on the straight-line basis over the estimated useful
life of each asset. Assets under capital lease obligations and leasehold improvements are amortized over the
shorter of the lease term or respective estimated useful lives.

The estimated useful lives for each major deprecation classification of property and equipment are as follows:

Building 30 - 45 years
Building improvements 10 - 25 years
Furniture and equipment 2 - 10 years

Long-Lived Asset Impairment

The Organization evaluates the recoverability of the carrying value of long-lived assets whenever events or
circumstances indicate the carrying amount may not be recoverable. If a long-lived asset is tested for
recoverability and the undiscounted estimated future cash flows expected to result from the use and eventual
disposition of the asset are less than the carrying amount of the asset, the asset cost is adjusted to fair value and
an impairment loss is recognized as the amount by which the carrying amount of a long-lived asset exceeds its
fair value.

No asset impairment was recognized during the years ended June 30, 2025 and 2024.

13



Family Focus
Notes to Consolidated Financial Statements
June 30, 2025 and 2024

Deferred Revenue

Deferred revenue represents amounts received pursuant to certain grant agreements in advance of services
performed.

Net Assets

Net assets, revenues, gains and losses are classified based on the existence or absence of donor restrictions.

Net assets without donor restrictions are available for use in general operations and not subject to donor
restrictions. The governing board has designated, from net assets without donor restrictions, net assets for a

board-designated endowment. The Board of Directors retains control over such net assets and may, at its
discretion, subsequently use them for other purposes.

Net assets with donor restrictions are subject to donor restrictions. Some restrictions are temporary in nature,
such as those that will be met by the passage of time or other events specified by the donor. Other restrictions are
perpetual in nature, where the donor stipulates that resources be maintained in perpetuity.

Contributions

Contributions are provided to the Organization either with or without restrictions placed on the gift by the donor.
Revenues and net assets are separately reported to reflect the nature of those gifts — with or without donor
restrictions. The value recorded for each contribution is recognized as follows:

Nature of the Gift Value Recognized

Conditional gifts, with or without restriction
Gifts that depend on the Organization Not recognized until the gift becomes unconditional,
overcoming a donor-imposed barrier to i.e., the donor-imposed barrier is met
be entitled to the funds

Unconditional gifts, with or without restriction

Received at date of gift — cash and other Fair value

assets

Received at date of gift — property, Estimated fair value

equipment and long-lived assets

Expected to be collected within one year Net realizable value

Collected in future years Initially reported at fair value determined using the

discounted present value of estimated future cash
flows technique

In addition to the amount initially recognized, revenue for unconditional gifts to be collected in future years is also
recognized each year as the present-value discount is amortized using the level-yield method.

When a donor-stipulated time restriction ends or purpose restriction is accomplished, net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statement of activities as
net assets released from restrictions. Absent explicit donor stipulations for the period of time that long-lived assets
must be held, expirations of restrictions for gifts of land, buildings, equipment and other long-lived assets are
reported when those assets are placed in service.
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Gifts and investment income having donor stipulations which are satisfied in the period the gift is received are
recorded as revenue and net assets without donor restrictions.

Conditional contributions and investment income having donor stipulations which are satisfied in the period the
gift is received are recorded as revenue and net assets without donor restrictions.

Contributed Services

A substantial number of unpaid volunteers have made significant contributions of their time to develop and
implement the various programs of the Organization. Contributions of services are recognized as revenue at their
estimated fair value only when the services received create or enhance nonfinancial assets or require specialized
skills possessed by the individuals providing the service and the service would typically need to be purchased if
not donated. During the years ended June 30, 2025 and 2024, there were $571,508 and $126,755, respectively,
of contributed services for legal services recognized in the consolidated financial statements.

Government Grants and Conftracts

Support funded by grants is recognized as the Organization meets the conditions prescribed by the grant
agreement, performs the contracted services or incurs outlays eligible for reimbursement under the grant
agreements. Grant activities and outlays are subject to audit and acceptance by the granting agency and, as a
result of such audit, adjustments could be required.

Income Taxes

The Organization is exempt from income taxes under Section 501 of the Internal Revenue Code and a similar
provision of state law. However, the Organization is subject to federal income tax on any unrelated business
taxable income.

The Organization files tax returns in the U.S. federal jurisdiction.

Functional Allocation of Expenses

The costs of supporting the various programs and other activities have been summarized on a functional basis in
the consolidated statement of activities. The consolidated statement of functional expenses presents the natural
classification detail of expenses by function. Certain costs have been allocated among the program, management
and general and fundraising categories based on square footage, full-time equivalents, units of service and other
methods.

Note 2. Pledges Receivable

Pledges receivable at June 30, 2025 and 2024, consisted of the following:

2025 2024
Due within one year $ 647,679 $ 475,202
Due within two to five years 45,000 150,000
692,679 625,202

Less discount - -

$ 692,679 $ 625,202
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Note 3. Beneficial Interest in Perpetual Trusts

The Organization has been named as an irrevocable beneficiary of several perpetual trusts held and administered
by independent trustees. Perpetual trusts provide for the distribution of some or all of the net income of the trusts
to the Organization; however, the Organization will never receive the assets of the trusts.

At the date the Organization receives notice of a beneficial interest, a contribution with donor restrictions of a
perpetual nature equal to its proportionate share of the fair value of the trust assets is recorded in the statement of
activities. A beneficial interest in a perpetual trust is recorded in the consolidated statement of financial position at
the fair value of the underlying trust assets. Thereafter, beneficial interests in the trust are reported at the fair
value of the trust’s assets in the consolidated statement of financial position, with trust distributions and changes
in fair value recognized in the consolidated statement of activities.

The estimated values of the expected future cash flows are $9,444,937 and $8,831,408 which represents the fair
value of the trust assets at June 30, 2025 and 2024, respectively. The gain from these trusts for the years ended
June 30, 2025 and 2024, are $613,529 and $530,857, respectively, and are recognized as changes in beneficial
trust revenue on the consolidated statements of activities.

Note 4. Line of Credit

The Organization entered into a $5,000,000 line of credit on June 4, 2021, with a maturity date of June 4, 2025.
Interest is payable monthly at a rate of 1.85% over the Index. On June 18, 2025, the Organization executed a new
line of credit agreement for $7,000,000, maturing on June 4, 2026, with interest payable monthly at the same rate
of 1.85% over the Index. At June 30, 2025 and 2024, the interest rates on the line of credit were 6.18% and
7.18%, respectively. Outstanding borrowings under the line of credit were $5,000,000 and $2,010,000 at June 30,
2025 and 2024, respectively.

While the line of credit is due within one year of the issuance date of these consolidated financial statements, the
Organization utilizes the financing for long-term operating purposes. Management’s intention is to renew the line
of credit on comparable terms at or near the maturity date and management believes it is probable such renewal
would be successful.

Note 5. Long-Term Debt

2025 2024
Note payable - bank (A) $ 1,641,955 $ 1,706,439
Mortgage payable - bank (B) 1,379,483 1,440,443

$ 3,021,438 $ 3,146,882

(A)  The Organization has a secured commercial term loan dated January 31, 2020, in the amount of
$2,000,000. The loan bears interest at a specified index plus 1.85% (6.18% at June 30, 2025), with monthly
interest and principal payments of $9,961 and remaining principal and interest due June 4, 2026. The loan
is secured by all inventory, chattel paper, accounts, equipment, general intangibles and fixtures, except any
such items located at the Organization’s South Shore location.
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While the commercial term loan is due within one year of the issuance date of these consolidated financial
statements, the Organization utilizes the financing for long-term operating purposes. Management’s
intention is to renew the commercial term loan on comparable terms at or near the maturity date and
management believes it is probable such renewal would be successful.

(B) The Organization has a mortgage loan on its South Shore facility with an origination date of January 31,
2020, in the amount of $1,676,875 with monthly principal and interest payments of $10,819 through June 1,
2028. The interest rate is fixed at 4.875%. The loan is secured by the building located at the Organization’s
South Shore location.

Aggregate annual principal maturities of notes payable as of June 30, 2025, are as follows:

2026 $ 1,705,954
2027 67,189
2028 1,248,295

$ 3,021,438

Note 6. Leases
Accounting Policies

The Organization determines if an arrangement is a lease or contains a lease at inception if the contract conveys
the right to control the use of identified property, or equipment (an identified asset) for a period of time in
exchange for consideration.

Leases result in the recognition of ROU assets and lease liabilities on the consolidated statements of financial
position. ROU assets represent the right to use an underlying asset for the lease term, and lease liabilities
represent the obligation to make lease payments arising from the lease, measured on a discounted basis. The
Organization determines lease classification as operating or finance at the lease commencement date.

The Organization combines lease and nonlease components, such as common area and other maintenance
costs, and accounts for them as a single lease component in calculating the ROU assets and lease liabilities for
its office buildings and office equipment.

At lease commencement, the lease liability is measured at the present value of the lease payments over the lease
term. The ROU asset equals the lease liability adjusted for any initial direct costs, prepaid or deferred rent, and
lease incentives. The Organization has made a policy election to use a risk-free rate (the rate of a zero-coupon
U.S. Treasury instrument) for the initial and subsequent measurement of all lease liabilities. The risk-free rate is
determined using a period comparable with the lease term.

The lease term may include options to extend or to terminate the lease that the Organization is reasonably certain
to exercise. Lease expense is generally recognized on a straight-line basis over the lease term.

The Organization has elected not to record leases with an initial term of 12 months or less on the consolidated

statements of financial position. Lease expense on such leases is recognized on a straight-line basis over the
lease term.
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Nature of Leases
The Organization has entered into the following lease arrangements:
Finance Lease

The lease consists of office equipment and the termination of this lease is prohibited unless there is a violation
under the lease agreement.

Operating Leases

The Organization leases certain real estate and equipment for certain operating centers and its central
administrative office under noncancellable operating leases expiring in various years through May 2044. These
leases generally require the Organization to pay taxes, insurance, utilities, and maintenance costs.

The Organization entered into a new lease in July of 2023 for its central administrative office that commences in
January of 2024 and expires in May of 2034. The lease requires monthly payments ranging from $20,850 to
$24,939 and provides two five-year extension options. The lease requires the Organization to pay a proportionate
share of operating costs which include management, operation and repair of the office space.

The Organization entered into a new lease in May of 2023 for one of its operating centers that commences in
December of 2023 and expires in July of 2032. The lease requires monthly payments ranging from $12,665 to
$15,761 and provides one five-year extension option. The lease requires the Organization to pay a proportionate
share of operating costs which include management, operation and repair of the office space.

The Organization entered into two new office space leases in April 2025 to support its family and child advocacy
programs. The leases commenced on May 1, 2025, and will expire in August 2030. Each lease includes two
optional renewal periods of three years. Monthly lease payments range from $1,368 to $2,945. In addition, the
Organization is responsible for its proportionate share of operating costs, which include management,
maintenance, and repair of the leased premises.

Short-Term Leases

The Organization has additional month-to-month leases with lease terms less than 12 months.

All Leases

The Organization has no material related-party leases.

The Organization lease agreements do not contain any material residual value guarantees or material restrictive
covenants.
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Quantitative Disclosures

The lease cost and other required information for the years ended June 30, 2025 and 2024, are:

2025 2024
Lease costs
Finance lease costs
Amortization of right-of-use asset $ 144,820 $ 144,820
Interest on lease liability 12,365 16,433
Operating lease costs 804,442 677,543
Short-term lease costs 36,000 104,719
Variable lease costs 142,076 128,557
Total lease costs $ 1,139,703 $ 1,072,072
Other information
Cash paid for amounts included in the measurement
of lease liabilities
Operating cash flows from finance leases $ 12,708 $ 16,767
Financing cash flows from finance leases 143,479 139,411
Operating cash flows from operating leases 723,430 617,048
Right-of-use assets obtained in exchange for new
opearting lease liabilities 480,257 5,601,441
Weighted average remaining lease term
Finance lease 2.42 years 3.42 years
Operating leases 16.24 years 16.71 years
Weighted average discount rate
Finance lease 2.88% 2.88%
Operating leases 4.17% 4.11%

Future minimum lease payments and reconciliation to the consolidated statement of financial position at June 30,
2025, are as follows:

Finance Operating

Fiscal Year Lease Leases

2026 $ 155,844 $ 488,493
2027 155,844 439,429
2028 64,935 449,272
2029 - 459,269
2030 - 469,426
Thereafter - 6,073,556
Total future undiscounted lease payments 376,623 8,379,445
Less amounts representing interest (12,357) (2,439,141)
Lease liabilities $ 364,266 $ 5,940,304
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The following summarizes right-of-use assets — finance lease as of June 30, 2025 and 2024:

2025 2024
Equipment $ 760,307 $ 760,307
Less accumulated depreciation (410,324) (265,504)

$ 349,983 $ 494,803

Note 7. Rental Income

The Organization leases office space in the Weissbourd-Holmes Community Center to other civic and social
service organizations under short-term operating leases. Rental income under lease agreements for the years
ended June 30, 2025 and 2024, aggregated approximately $332,000 and $463,000, respectively.

The Organization has a 10-year noncancelable lease as lessor, at its South Shore Center, with a commencement
date of October 1, 2017. The lease calls for monthly rent beginning at $16,661 in the first year and increasing
annually by 2%. Rent income under this lease was $221,059 and $217,776, respectively, for the years ended
June 30, 2025 and 2024. Payments due to the Organization under this lease are as follows:

Year Ending

June 30 Amount
2026 $ 224,436
2027 227,881
2028 57,187

$ 509,504

Note 8. Pension and Other Postretirement Benefit Plans

Salary-Deferred 401(k) Plan

The Organization has a salary-deferred plan under Section 401(k) of the Internal Revenue Code covering
substantially all employees. The Organization contributes 4% of eligible employees’ salaries, while employees
can contribute 1% of their salary unless they choose to opt out of the plan. If employees contribute the 1%, the
Organization matches that 1%. For the years ended June 30, 2025 and 2024, the Organization’s contributions to
the 401(k) plan were $772,825 and $619,100, respectively.

Defined Benefit Plan

The Organization sponsored a noncontributory defined benefit pension plan covering all employees who met the
eligibility requirements prior to January 1, 2011, when the previous entity froze the plan. The Organization
assumed this sponsorship on January 1, 2021, as part of the merger (see Note 1). Prior to December 31, 2010,
employees became participants after the attainment of age 21 with one year of service. The normal retirement
benefit under the plan is based upon the employee’s compensation over five consecutive plan years out of the
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final ten years of employment that produces the highest average. Final average earnings were frozen for all
participants effective December 31, 2010. The Organization’s funding policy is to make the minimum annual
contribution that is required by applicable regulations, plus such amounts as the Organization may determine to
be appropriate from time to time. In fiscal year 2023, the Board of Directors approved the termination of the
defined benefit plan and notified plan participants of their settlement elections via a lump sum distribution or
annuity purchase settlement. As of June 30, 2023, all plan assets were moved into a money market fund in
anticipation of the plan of termination. In fiscal year 2024, all participants completed their respective elections to
have their plan obligations settled via a lump sum distribution or annuity purchase. The fair value of the plan
assets was generally sufficient to cover all such termination settlements. During the year ended June 30, 2024,
the Organization sold its pension plan assets and utilized the proceeds to make benefit and settlement payments
of approximately $2,486,000. After settlement of all pension plan obligations, the Organization recognized a gain
on the termination of the pension plan of $155,049 which is separately presented on the consolidated statement
of activities for the year ended June 30, 2024.

Note 9. Net Assets

Net Assets Without Donor Restrictions

Net assets without donor restrictions at June 30 have been designated for the following purposes:

2025 2024
Undesignated $ 5,332,384 $ 5,570,423
Board designated 17,763,980 17,540,688
Net assets without donor restrictions $ 23,096,364 $ 23,111,111

During fiscal year 2025 and 2024, the Board approved the released of board-designated net assets in the amount
of $1,093,000 and $518,007, respectively, to cover operating expenses.
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Net Assets With Donor Restrictions

Net assets with donor restrictions at June 30, are restricted for the following purposes:

Subject to expenditure for specified purpose and/or timing

Unappropriated income from donor-restricted
endowment funds

S. Rinder Memorial

Stearns Family Foundation

Siragusa Family Foundation

Gorter Family Foundation

Gottlieb

Irving Harris Foundation

Polk Bros Foundation

Healthcare Foundation of Northern Lake County

Paul M Angell Family Foundation

Arie & Ida Crown Memorial

Vivo Foundation

McCormick Foundation

Healthcare Foundation of Northern Lake Countery

Not subject to spending policy or appropriation
Beneficial interest in irrevocable perpetual trusts invested in perpetuity
by third-party trustees, the income from which is expendable to
support any of the activities of the Organization

Endowments
Sarah Hackett Stevenson Memorial Endowment
invested in perpetuity by the Society, the income
from which is expendable to support counseling services
of the Organization
Ruttenberg Arts Foundation

Net assets with donor restriction

2025 2024
5,634,349 $ 4,496,961
146,631 32,415
- 20,000
- 10,000
- 25,000
- 76,600
- 75,000
- 60,000
- 45,000
160,000 300,000
100,000 -
32,222 -
334,792 -
78,750 -
6,386,744 5,140,976
9,444,937 8,831,408
1,455,921 1,455,921
500,000 500,000
17,787,602 $ 15,928,305
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Net Assets Released From Restrictions

For the years ended June 30, 2025 and 2024, net assets were released from donor restrictions by incurring
expenses and satisfying the restricted purposes or by occurrences of other events specified by donors as follows:

2025 2024

Purpose and timing restrictions accomplished
S. Rinder Memorial $ 27,676 $ 36,564
Healthcare Foundation of Northern Lake County 56,250 -
Kenneth Watson Education Fund - 5,014
Crown Memorial (Arie & Ida Crown Memorial) - 75,000
United Way of Metro Chicago - 25,000
Gorter Family Foundation 25,000 25,000
Gottlieb Foundation 76,600 23,400
Paul M Angell Family Foundation 165,000 225,000
Irving Harris Foundation 75,000 75,000
Stearns Family Foundation 20,000 20,000
Siragusa Family Foundation 10,000 10,000
Polk Bros Foundation 60,000 60,000
McCormick Foundation 65,208 -
Vivo Foundation 37,778 -
Restricted purpose spending-rate distributions 150,000 156,993
$ 768,512 $ 736,971

Note 10. Endowment

The Organization’s governing body is subject to the State of Illinois Uniform Prudent Management of Institutional
Funds Act (UPMIFA). As a result, the Organization classifies amounts in its donor-restricted endowment funds as
net assets with donor restrictions because those net assets are time restricted until the governing body
appropriates such amounts for expenditures. Most of those net assets also are subject to purpose restrictions that

must be met before being reclassified as net assets without donor restrictions.

Additionally, in accordance with UPMIFA, the Organization considers the following factors in making a

determination to appropriate or accumulate donor-restricted endowment funds:

Duration and preservation of the fund
Purposes of the Organization and the fund
General economic conditions

Possible effect of inflation and deflation

Other resources of the Organization

N o o bk~ 0w =

Investment policies of the Organization

Expected total return from investment income and appreciation or depreciation of investments
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The Organization’s endowment consists of two individual funds established for a variety of purposes. The
endowment includes both donor-restricted endowment funds and funds designated by the governing body to
function as endowments (board-designated endowment funds). As required by accounting principles generally
accepted in the United States of America (GAAP), net assets associated with endowment funds, including board-
designated endowment funds, are classified and reported based on the existence or absence of donor-imposed

restrictions.

From time to time, the fair value of assets associated with individual donor-restricted endowment funds may fall
below the level that the donor or UPMIFA requires the Organization to retain as a fund of perpetual duration.

There were no deficiencies of this nature as of June 30, 2025.

The composition of net assets by type of endowment fund at June 30, 2025 and 2024, was:

Board-designated endowment funds
Donor-restricted endowment funds
Original donor-restricted gift amount
and amounts required to be
maintained in perpetuity by donor
Accumulated investment gains

Total endowment funds

Board-designated endowment funds
Donor-restricted endowment funds
Original donor-restricted gift amount
and amounts required to be
maintained in perpetuity by donor
Accumulated investment gains

Total endowment funds

2025
Without With Donor
Donor Donor
Restrictions Restrictions Total
$ 17,763,980 $ - $ 17,763,980
- 1,955,921 1,955,921
- 5,534,349 5,534,349
$ 17,763,980 $ 7,490,270 $ 25,254,250
2024
Without With Donor
Donor Donor
Restrictions Restrictions Total
$ 17,540,688 $ - $ 17,540,688
- 1,955,921 1,955,921
- 4,496,961 4,496,961
$ 17,540,688 $ 6,452,882 $ 23,993,570
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Change in endowment net assets for the years ended June 30, 2025 and 2024, was:

Without With
Donor Donor
Restrictions Restrictions Total
Endowment net assets, July 1, 2023 $ 15,357,650 $ 5,523,414 $ 20,881,064
Investment return
Investment income, net 381,586 126,064 507,650
Net appreciation (realized and unrealized) 2,319,459 960,397 3,279,856
2,701,045 1,086,461 3,787,506
Other changes
Amounts released for expenditure 518,007 156,993 675,000
Endowment net assets, June 30, 2024 17,540,688 6,452,882 23,993,570
Investment return
Investment income, net 387,225 126,893 514,118
Net appreciation (realized and unrealized) 900,496 1,060,495 1,960,991
1,287,721 1,187,388 2,475,109
Other changes
Contributions 28,571 - 28,571
Amounts released for expenditure 1,093,000 150,000 1,243,000
Endowment net assets, June 30, 2025 $ 17,763,980 $ 7,490,270 $ 25,254,250

Investment and Spending Policies

The Organization has adopted investment and spending policies for endowment assets that attempt to provide a
predictable stream of funding to programs and other expenses supported by its endowment while seeking to
maintain the purchasing power of the endowment. Endowment assets include those assets of donor-restricted
endowment funds the Organization must hold in perpetuity or for donor-specified periods, as well as those of
board-designated endowment funds. Under the Organization’s policies, endowment assets are invested in a
manner that is intended to produce results that exceed the price and yield results of the S&P 500 index while
assuming a moderate level of investment risk.

To satisfy its long-term rate of return objectives, the Organization relies on a total return strategy in which
investment returns are achieved through both current yield (investment income such as dividends and interest)
and capital appreciation (both realized and unrealized). The Organization targets a diversified asset allocation that
places a greater emphasis on equity-based investments to achieve its long-term return objectives within prudent
risk constraints.

The Organization has a spending policy of appropriating for expenditure each year 4.5% to 5.5% of its
endowment fund’s average fair value over the prior 12 quarters through the year-end preceding the year in which
expenditure is planned. In establishing this policy, the Organization considered the long-term expected return on
its endowment. Accordingly, over the long term, the Organization expects the current spending policy to allow its
endowment to grow. This is consistent with the Organization’s objective to maintain the purchasing power of
endowment assets held in perpetuity or for a specified term, as well as to provide additional real growth through
new gifts and investment return.
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Note 11. Grants

The Organization is funded by various grants and contracts that constitute a substantial portion of its revenue.
Loss of funding from these sources would require the Organization to seek additional revenue or secure new
grants in order to continue to provide its current level of services. The following are the grantors where funding

received is more than 10% of total grant revenue:

lllinois State Board of Education

City of Chicago Department of Family and Support Services
Start Early

State of lllinois Department of Human Services

State of lllinois Department of Children and Family Services

20.74%
19.38%
18.68%
13.44%
11.13%

The Organization receives its grant support through periodic claims filed with the respective funding sources, not

to exceed a limit specified in the funding agreement.

Since the financial statements of the Organization are prepared on the accrual basis, all earned portions of the
grants not yet received as of June 30, 2025, have been recorded as receivables. Following are the grant

commitments that extend beyond June 30, 2025:

Earned
Grant Through Funding
Grant Amount June 30, 2025 Available
Case Management - City of Evanston 87,360 $ 43,320 % 44,040
City of Chicago Department of Family and Support
Services - Child Care Partnership 651,277 308,238 343,039
Start Early - Head Start 1,869,616 934,806 934,810
Start Early - Early Head Start 1,348,600 674,298 674,302
City of Evanston - Capital Impovement Project 2,647,605 127,369 2,520,236
West Cook Coalition 206,545 87,534 119,011
6,811,003 $ 2,175,565 § 4,635,438
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Note 12. Liquidity and Availability

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of the consolidated statement of financial position date, comprise the following at June 30, 2025
and 2024:

2025 2024
Cash and cash equivalents $ 3,035,787 $ 214,331
Grants and contracts receivable 5,458,544 6,241,168
Other receivables 128,927 169,107
Pledges receivable, net (current) 647,679 475,202
Investments 27,995,515 26,238,953
Beneficial interest in trust 9,444,937 8,831,408
Less donor imposed restrictions (17,787,602) (15,928,305)

$ 28,923,787 $ 26,241,864

The Organization is substantially supported by grants and contributions without donor restrictions. The
Organization manages its liquidity following these guiding principles: operating within a prudent range of financial
soundness and stability and maintaining adequate liquid asset to fund near-term operating needs. As part of the
Organization’s liquidity management plan, the Organization invests in cash and marketable securities. Another
part of the plan is the approval of the annual budget in June every year. The Organization forecasts its future cash
flows and monitors its liquidity monthly and monitors its reserves quarterly. During the year ended June 30, 2025
and 2024, the level of liquidity and reserves was managed within the policy requirements. Although the
Organization does not intend to spend board-designated amounts for other than their designated uses, these
amounts could be made available if necessary.

Note 13. Disclosures About Fair Value of Assets

Fair value is the price that would be received to sell an asset in an orderly transaction between market
participants at the measurement date. Fair value measurements must maximize the use of observable inputs and
minimize the use of unobservable inputs. The hierarchy comprises three levels of inputs that may be used to
measure fair value:

Level 1 Quoted prices in active markets for identical assets
Level 2 Observable inputs other than Level 1 prices, such as quoted prices for similar assets, quoted prices
in markets that are not active, or other inputs that are observable or can be corroborated by

observable market data for substantially the full term of the assets

Level 3 Unobservable inputs supported by little or no market activity and that are significant to the fair value
of the assets
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Recurring Measurements

The following table presents the fair value measurements of assets recognized in the accompanying consolidated
statement of financial position measured at fair value on a recurring basis and the level within the fair value
hierarchy in which the fair value measurements fall at June 30, 2025 and 2024:

2025
Fair Value Measurements Using
Quoted
Prices
in Active Significant
Markets for Other Significant
Total Identical Observable  Unobservable
Fair Assets Inputs Inputs
Value (Level 1) (Level 2) (Level 3)
Investment securities
Cash and money market
funds in brokerage account $ 283,883 $ 283,883 $ - $ -
Common stocks 20,178,393 20,178,393 - -
Mutual funds 7,130,084 7,130,084 - -
U.S. treasury note 394,660 - 394,660 -
Other 8,495 8,495 - -
Beneficial interest in
perpetual trust funds 9,444,937 - - 9,444,937
$ 37,440,452 $ 27,600,855 $ 394,660 $ 9,444,937
2024
Fair Value Measurements Using
Quoted
Prices
in Active Significant
Markets for Other Significant
Total Identical Observable  Unobservable
Fair Assets Inputs Inputs
Value (Level 1) (Level 2) (Level 3)
Investment securities
Cash and money market
funds in brokerage account $ 816,075 $ 816,075 $ - $ -
Common stocks 17,396,113 17,396,113 - -
Mutual funds 6,648,184 6,648,184 - -
Corporate bonds 994,290 - 994,290 -
U.S. treasury note 375,924 - 375,924 -
Other 8,367 8,367 - -
Beneficial interest in
perpetual trust funds 8,831,408 - - 8,831,408
$ 35,070,361 $ 24,868,739 $ 1,370,214 $ 8,831,408
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Investments

Where quoted market prices are available in an active market, securities are classified within Level 1 of the
valuation hierarchy. If quoted market prices are not available, then fair values are estimated by using quoted
prices of securities with similar characteristics or independent asset pricing services and pricing models, the
inputs of which are market-based or independently sourced market parameters, including, but not limited to, yield
curves, interest rates, volatilities, prepayments, defaults, cumulative loss projections and cash flows. Such
securities are classified in Level 2 of the valuation hierarchy. In certain cases where Level 1 or Level 2 inputs are
not available, securities are classified within Level 3 of the hierarchy.

Beneficial Interest in Perpetual Trust

The fair value of the beneficial interest in trust assets represents the Organization’s proportionate interest in the
value of three trust funds. Each trust fund includes a variety of investments, including equity securities, fixed
income investments and mutual funds. The fair value of each trust was determined by management using
information provided by the account’s trustee. Due to the nature of the Organization’s proportionate interest in the
trust funds as being a significant unobservable input, the interest is classified within Level 3 of the hierarchy.

Transfers Between Levels

The Organization assesses the levels at each measurement date, and transfers between levels are recognized on
the actual date of the event or change in circumstances that caused the transfer in accordance with the
Organization’s accounting policy regarding the recognition of the transfer between levels of the fair value
hierarchy. There were no such transfers as of June 30, 2025 and 2024.

Level 3 Reconciliation

The following is a reconciliation of the beginning and ending balances of recurring fair value measurements
recognized in the accompanying consolidated statements of financial position using significant unobservable
(Level 3) inputs:

2025 2024
Balance, beginning of year $ 8,831,408 $ 8,300,551
Change in fair value 613,529 530,857
Balance, end of year $ 9,444,937 $ 8,831,408

Note 14. Significant Estimates and Concentrations

Accounting principles generally accepted in the United States of America require disclosure of certain significant
estimates and current vulnerabilities due to certain concentrations. Those matters include the following:

Investments

The Organization invests in various investment securities. Investment securities are exposed to various risks such
as interest rate, market and credit risks. Due to the level of risk associated with certain investment securities, it is
at least reasonably possible that changes in the values of investment securities will occur in the near term and
that such changes could materially affect the amounts reported in the accompanying consolidated statement of
financial position.
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Note 15. Subsequent Events

Subsequent events have been evaluated through December 18, 2025, which is the date the consolidated financial
statements were available to be issued.

In June, the Evanston building was closed, and the Organization offices were relocated nearby. The Evanston
property is expected to be marketed for sale. Additionally, the South Holland office has been closed, with staff
relocated to Hyde Park. All services and programs continued uninterrupted after the building closure and office
relocation.
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Report on Internal Control Over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Consolidated Financial Statements Performed in
Accordance With Government Auditing Standards

Independent Auditor’s Report

Board of Directors
Family Focus
Chicago, lllinois

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States (Government Auditing Standards), the
consolidated financial statements of Family Focus (a nonprofit organization), which comprise the
consolidated statement of financial position as of June 30, 2025, and the related consolidated statements
of activities, functional expenses and cash flows for the year then ended, and the related notes to the
consolidated financial statements, and have issued our report thereon, dated December 18, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered Family
Focus’ internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the consolidated
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Family
Focus’ internal control. Accordingly, we do not express an opinion on the effectiveness of Family Focus’
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s consolidated financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Forvis Mazars, LLP is an independent member of Forvis Mazars Global Limited



Board of Directors
Family Focus

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Family Focus’ consolidated financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the consolidated financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Forvic Mazars, LLP

Chicago, lllinois
December 18, 2025

32





