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Family Focus and Chicago 
Child Care Society Approve  
Organizational Merge 

Meet Family Focus’ New  
President and CEO: Dara Munson 

 

Effective January 1st, Family 
Focus and Chicago Child Care  
Society have merged their 210 
years of combined knowledge, 
experience, and service in early 
childhood into one new organization. The decision 
was approved at each organization’s board meetings 
in October and the name Family Focus will be re-

tained for the unified organization. 

“This new venture will combine both 
organizations’ ability to provide  
support to Chicago families and  
children.” said Child Care Society 
Board President, Caragh DeLuca. “It 
will help us expand the geographic 
area we serve and increase the  
number of families we reach with our 
programming in Chicago and the  
 suburbs.” 

“I have long been in awe of the  
contributions that both Family Focus 
and Chicago Child Care Society have 
made to our communities and the  
clients we serve.” said Dennis Abboud, 
Family Focus Board Chairperson. 
“Combining these two great  
organizations will enable us to expand 
the services and support that we can 
provide to those in need in our 
 communities.” 

Dara Munson, previously the CEO of Chicago Child 
Care Society, will be the new President and CEO of 
Family Focus. ReaderLink Distribution Services  
President and CEO, Dennis Abboud, who is currently 
serving on the Family Focus board, will be the first 
Board Chairperson of the combined organization. 

There will be welcoming events in the upcoming 
months to give supporters, participants, staff and the 
community the opportunity to meet Dara and learn 
more about the next generation of Family Focus. 

Our COVID-19 Response  
and New $5 Million 
Emergency Relief Grant 

In response to COVID-19, Family Focus closed 
all centers and offices in March. Offices reopened to staff only 
on a limited basis in July in compliance with the reopening 
safety orders put forth by the State of Illinois. 

Despite working remotely, our staff are still able to provide  
services and support for our participants—especially with  
emergency funding for those affected by COVID-19. We 
worked with funders for programs that were being... 
(Continued on page 3.) 
 

Family Focus is excited to introduce our new 
President and CEO, Dara Munson. 

Formerly CEO of Chicago Child Care Society 
since 2016, Munson is a native of Detroit  
and past President & CEO of Big Brothers Big  
Sisters of Metro Detroit, past COO of Girl 
Scouts of Southwestern Michigan, and past 
Senior Director of United Way of  
Southwestern Michigan. 

Munson’s early career and higher education 
focused on criminal justice, and she serves as a Trustee on the 
Foundation board for her alma mater, Eastern Michigan  
University. Since moving to Chicago, Munson has been invited 
to leadership positions such as serving on the Mayor’s early  
childhood education and COVID reopening work group, the 
Chicago Cook Workforce Partnership Youth Committee, the 
Illinois Partners for Human Services Board, and serves as Vice 
Chair of Chicago Alliance for Collaborative Effort Board. She 
also is on the boards of the International Women’s Forum and 
Congregation of the Sisters of St. Joseph. 

Among the awards Munson has received for her work are  
Eastern Michigan University Distinguished Alumni Award, 
Michigan Business Professional Association Shooting Star 
Award, Detroit Regional Camber Inspirational Leader Award,  
Diversity MBA Magazine’s “Top 100 Under 50 Diverse  
Executive & Emerging Leaders” and Crain’s Detroit Business 
“40 Under 40”. In addition, Munson is an actively involved 
member of the Chicago Foundation for Women South Side 
Giving Circle, Alpha Kappa Alpha Sorority, Incorporated, and 
the Windy City (IL) Chapter of The Links, Inc. 

 

Dara Munson 

DeLuca 
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Be part of this historic merger by making a gift  
today to help us do more for Chicago families 

 and children.  
Visit www.family-focus.org for details. 



 

 

 

 

 Our new combined organization will  
expand services to provide more  

comprehensive care for our participants 
in a larger geographic area of service: 

Principles of Family Support 
1. Staff and families work together in relationships based 
on equality and respect. 
 

2. Staff enhance families’ capacity to support the growth 
and development of all family members – adults, youth, 
and children. 
 

3. Families are resources to their own members, to  
other families, to programs, and to communities. 
 

4. Programs affirm and strengthen families’ cultural, 
racial, and linguistic identities and enhance their ability 
to function in a multicultural society. 
 

5. Programs are embedded in their communities and 
contribute to the community-building process. 
 

6. Programs advocate with families for services and  
systems that are fair, responsive and accountable to the 
families served. 
 

7. Practitioners work with families to mobilize formal 
and informal resources to support family development. 
 

8. Programs are flexible and continually responsive to 
emerging family and community issues. 
 

9. Principles of family support are modeled in all  
program activities, including planning, governance, and 
administration. 

Interview with our Founder, 
Bernice Weissbourd 

 

Family Focus Founder and  
Chairperson Emerita Bernice 
Weissbourd shared her  
perspective on the new  
merger with Chicago Child  
Care Society. 
 

Bernice, what do you think is 
the most important thing to 
keep in mind as we merge  
organizations? 

B: We’ve been champions for supporting the whole 
family. Strong, educated families are resilient and  
nurture children for success in school and life. 

How will a new CEO taking over the helm impact the 
organization you started? 
B: I’ve met Dara. She’s passionate, energetic and a  
natural leader—the qualities needed for success. All of 
our CEOs have created top-talent staff teams. The 
strength of Family Focus is built on great leadership 
inspiring staff to find new, innovative ways to connect 
with communities. 

How will the merger impact your vision for Family 
Focus? 
B: This is an exciting opportunity to expand and do 
more. I am pleased that the merged organization has 
embraced the Principles of Family Support. It’s what 
differentiates us as an organization.  

Programs and Services    Merged: 

Medical check-ups and dental check-ups     
Department of Children and Family  
Services (DCFS) partnership services    
Grandparents raising grandchildren 
programs    
DCFS welcoming centers     
Affordable housing advocacy and rental  
assistance for DCFS participants     
DCFS-licensed and accredited pre-school  
centers     
Centers delivering neighborhood-  
focused early childhood support     
Immigration services and ESL classes     
Trauma services for children and  
families    
Before and afterschool programs    
Fatherhood support     
Home visiting    
Mentoring programs for teens     
Pre-natal/post-natal services    
Early Head Start and Head Start services     
Partnerships for behavioral health,  
nutrition and family advocacy    
Bilingual services    

New geographic area of service: 



 

 

Family Focus’ mission is to promote the well-being of children from birth by  
supporting and strengthening families in and with their communities. 

 

Bernice Weissbourd, Founder and Chairperson Emerita 
Dennis Abboud, Chairperson, ReaderLink LLC 
Caragh DeLuca, Vice-Chairperson, PricewaterhouseCoopers 
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Julie Hamos, Secretary, University of Illinois  
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...disrupted due to the pandemic to redirect their  
funding to emergency support for our participants. The 
reallocation of regular program grants resulted in 
$500,000 for supplies. In addition, the development 
team applied for and was awarded 28 grants totaling 
over $400,000 to bring the total amount of funds for 
emergency support to $900,000. Each center also has 
their own community support raising even more money 
and providing in-kind donations of food and supplies. 
The need for emergency services has been on-going 
since March of 2020. Family Focus staff have provided 
more than 700 gift cards or other means of monetary 
support for essentials like groceries and baby goods for 
families in crisis due to COVID-19. 
 
In addition, the Illinois Welcoming Centers awarded 
Family Focus a $5.25 million grant to provide more  
assistance to immigrants and refugees who have been 
negatively impacted by COVID-19. The grant included 
funding for employment skills training and health  
education outreach as well as more than $4.4 million for 
housing assistance. Participants that are behind on rent 
or utilities due to COVID-19 could apply and receive  
payments directly to their landlord, mortgage or utility 
companies. These funds are available to those seeking 
assistance in Aurora, and in the community surrounding 
our Nuestra Familia center. 
 
At this time, Family Focus centers are still closed to the 
public. Staff sought guidance from the Centers for 
Disease Control (CDC), Illinois Department of Public 
Health (IDPH), Chicago Department of Public Health 
(CDPH), and the Chicago Public Schools to set guidelines 
to continue virtual programming. All programs that  
are capable of being done virtually have moved to online 
platforms with phone or computer communication,  
and safely distanced “drive-thru” activities have helped 
bring participants and staff together while still apart.  
 
As hardships continue for families impacted by  
COVID-19, we continue to provide emotional and  
monetary support. 
 

Coronavirus, (cont. from page 1) Introducing the New  
Family Focus Board of Directors: 



 

 

310 S Peoria, Suite 301 
Chicago, IL 60607 

Introducing the Family Focus community 
to Chicago Child Care Society 

Family Focus    310 South Peoria, Suite 301, Chicago, IL 60607       312-421-5200        www.family-focus.org 

Chicago Child Care Society has a long history of building strong family foundations to support the well-being of  
children. Beginning as an orphanage on Wells Street in 1849, CCCS cared for children who were left homeless after 
their parents fell to the cholera epidemic. Nearly 172 years later, they are Illinois’ longest-operating, social service 
agency that stabilizes families and transforms lives. 
 

Early Childhood Development: This program provides support for infants and the entire family to ensure healthy de-
velopment. They provide personalized, in-home services that promote healthy prenatal and postnatal care, parent-
child attachment and educational development.  
 

Preschool: At the South Shore and Hyde Park centers, CCCS uses an evidence-based curriculum, with social emotional 
and cognitive learning through play. They create an interactive setting with art, music, storytelling and language 
programs for school readiness. 
 

Young Adult Development: CCCS offers the Beyond Parenting program to equip young mothers and fathers with the  
resources they need to raise their child and support to continue on their education path. In addition, youth mentoring 
is provided for young men and women ages 12-24 on their path to college or career.  
 

Family Support:  This program embraces the entire family, specifically when a relative unexpectedly  
becomes the primary caregiver to a child in crisis. It is designed to ease an unexpected transition and enhance caregiv-
ers’ ability to meet the physical, emotional and social development needs of the child while receiving support for their 
own needs as well. Family support includes housing advocacy and transitioning foster children who age out of foster 
care. 


